MpuHATO YTBepXAeHo
PelleHnem neacoseTa NprKa3oM 3aBeaytoLLero MA,LI,Oy
MpoTokon Ne 1 Ne 113 «KanuToLKa» '
OT 3 ceHTAbpA 2021 1 Cepebpskosa J1.A.

0T 9 ceHTAbpsa 2021 r.-Ne 126

IMonoxxenue

0 (popMHUPOBAHUM YIIPABJIEHYECKOTO pe3epBa U 0 padoTe ¢ JUIAMH, BKIIIOYeHHBIMH B
COCTaB KaJpOBOro pe3epBa 00pa30BaTeJbLHOI0 yUpeKIeHUsl

1. O01Me moJ10KeHus

1.1. MNonoxeHne 0 (HOPMMPOBAHMM YMPAB/IEHYECKOrO pe3epBa M 0 paboTe C muamu,
BK/IIOYEHHbIMWU B cocTaB pe3epea MALOY Nell3 «Kanutowka» (ganee — [1onoxeHKe),
paspaboTaHO B COOTBETCTBUM C PegepasibHbIM 3aKOHOM OT 29.12.2012 No 273-®3 «O6
obpasoBaHun B Poccuiickori Pefepaunm», EAMHBbIM - KBAIM(IMKALMOHHBLIM  CMPaBOYHUKOM
[IO/MKHOCTEN PYKOBOAWUTENEN, CneunannctoB M cnyxawmx (pasgen «KeanmuKauMoHHble
XapaKTEPUCTUKN [LO/MKHOCTEN PabOTHMKOB 06pa3oBaHusA»), HaumoHanbHOM 06pa3oBaTe/ibHOM
MHMUMATMBON  «Hawa HoBasi  wWwkona», KoHuenuueid  [ONrOCPOYHOrO  COUMAnbHO-
3KOHOMMYECKOro pas3BuTUA Poccuiickoin ®efepaumy Ha nepuog fo 2020r., a Takke
HOpMaTMBHO-NpaBoBoi 6a3oin MALOY Nell3 «Kanutowka» (ganee — A0OY), onpeaenstoLleii
NPUOPUTETHLIE HanpaBieHUs (OPMUPOBaHUSA U Pa3BUTUA NPOMECCMOHANIbHBIX KOMMETEHLMIA
neaarornyeckmx paboTHUKOB.

1.2. Hactoswee [MonoxeHne onpefenseT nopsgokK (hOpMMPOBaHWUSA YMNpaBieHYeCKoro
pesepBa (fanee — pe3eps) 1 NOPALOK paboTbl C NMLaMK, BKIOYEHHbIMY B pe3eps JOY.

1.3. Pe3eps OY npeactaBnset cobor nepeyeHb /inL, COOTBETCTBYHOLLMX UM CNOCOBHbIX
COOTBETCTBOBAaTb B  pe3y/bTaTe  AOMNOMAHWUTENbHOM  MOAFOTOBKM  KBa/IM(PMKALMOHHBIM
TpeboBaHWAM, NPeAbABISEMbIM K PaO0THUKaM, 3aHUMatOLLMM YNpaB/ieHYeCcKue AOKHOCTU.

1.4. Pe3eps OY hopMUpyeTcs B CNeLYHOWNX LENsx:

* COBepLUEHCTBOBaHWe AeATeNnbHOCTU agMuHucTpaumn AOY no nogbopy paboTHUKOB
ANS 3aMELLEHNS PYKOBOAAWMX fo/MKHOCTel J0Y;

* ynyudlleHWe Ka4eCTBEHHOM0 CoCcTaBa yrnpas/ieH4yeckoro kopnyca JOY.

1.5. PaboTa Cc pe3epBOM MPOBOAUTCS B LIENAX:

* TOBbLIWEHNA YPOBHA MOTMBALMW UL, 3a4YUCNEHHbIX B cocTaB pesepsa JOY, K
NPOgecCnoHaIbHO-TMYHOCTHOMY POCTY W YAYULIEHUS Pe3ynbTaToB UX NPO(ECcCUOHaNbHOM
[leaTenlbHoCTy;

* MOBbILEHNS YPOBHS NPOJeCCUOHaIbHON NOArOTOBKN YNIEHOB pe3epBa;

* COKpalleHMs nepuofa afantauum NWL, 3aYUCNEHHBLIX B COCTaB pe3epBa, Mpu
BCTYMN/IEHNW B AO/HKHOCTb.

1.6. MpuHUMNbI popMUpoBaHUS pe3epBa:

* 00BLEKTMBHOCTb (OLEHKA MPOJIeCCMOHANIbHBIX U IMYHOCTHBLIX KAYecTB U pPe3y/bTaToB
NPoheccMoHaIbHOW AeATe/IbHOCTU KaHAMAATOB ANA 3a4MC/eHUs B pe3epB OCYLLEeCTB/SETCA Ha
OCHOBE 00BLEKTUBHbIX KPUTEPUEB);

* YpOBeHb NPOMECCMOHAIbHOM NOAMOTOBKM;

* JINYHbIE CNOCOBHOCTU;



* pe3ynbTaTbl NPOMECCUOHANBHOW AeATENbHOCTH;

* [06POBO/LHOCTb BK/IKOYEHUS B PE3epB;

* [/1aCHOCTb W KO/INIernasibHOCTb B (DOPMUPOBAHUM 1 paboTe C pe3epBOM.

1.7. PaboTa ¢ nnuamu, BKIKOYEHHLIMW B COCTaB pe3epBa, OCYLLEeCTBAETCA Ha M1aHOBO-
MPOrHOCTUYECKON OCHOBE.

1.8. OpraHn3auMoHHO-METOAMYECKYIO (DYHKLMIO MO (hopMMPOBaHUIO pe3epBa U paboTe C
HAM OCyLlecTBfisieT cTapwuii BocnuTatens [AOY, Kypupyrlowuidi [aHHOe Hanpas/ieHue;
KOHTPO/bHYIO (DYHKLMIO OCYLLLECTBAAET 3aBeytowmii JOY.

2. Ilopsinok popmMupoBanusi pe3epBa U padboTbl C HUM

2.1. Pe3epB (hopmupyetcs M3 umcna negarormyeckmx pabotHWkos AOY, NpossnstoLLmX
yrpas/ieHYyecKkmMe CrnocobHOCTH; 06/1ajatoWwx HEeoOX0AMMbIMU [efIOBbIMA U JIMYHOCTHBLIMU
KayecTBaMu; CMOCOOHbLIX K 3KCMNepTHO-aHA/IMTUYECKON M MPOrHOCTUYECKON [eATeflbHOCTY;
MOKa3aBLUMX BbICOKME pe3yrbTaTbl B NPO(EeCCUOHAIbHON AeATENbHOCTY, C YHETOM pe3sy/ibTaToB
[OMarHoCTUYECKUX UCCnefoBaHUA  (MCUXONOTMYECKMEe TPEHUHTW, TeCcTUPOBaHMe); a Takxke
nonyyarowmx (MnM MMeroLLmMX) BbiCLLee NPOdeccMoHanbHOe 00pa3oBaHMe MO HampaBneHUAM
MOAroTOBKM  « OCYfapCTBEHHOE W MYHUUMNaIbHOE  ynpasneHue»,  «MeHemKMEHT»,
«Y'NpaB/ieHVe NepcoHasIoM» UK LOMONHUTENbHOE NPOECCMOHaIbLHOE 06pa3oBaHKe B 061acTu
rocyAapCTBEHHOI0 Y MyHULMMNaTbHOMO YNPaBieHNsA UM MEHEIPKMEHTA N SIKOHOMUKMN.

2.2. MnaH paboTbl C pe3epBOM pa3pabaTbiBaeTcs agMuHMCTpaumein AOY Ha KaXibli
yUeOHbIN rog v yTBepXxaetcs 3asegytowmm JOY.

2.3. MnaH paboTbl N0 NOArOTOBKe pe3epBa BK/IHOYAET B Ce6A KOHKPETHbIE MEPONpPUATHS,
obecneymsatoLme NPUOBGPETEHNE W Pa3BUTME /IMLIOM, 3a4MC/IEHHBIM B Pe3epB, HEOOXOAMMbIX
MeHEePKEPCKNX KOMMETEHUMIA, 60nee rnyboKoe OCBOeEHME MM XapakTepa Oyayuieid paboThbl,
BbIPabOTKY OpraHM3aTOPCKMX HaBblKOB PYKOBO/CTBA.

2.4. Nvuua, BK/IIOYEHHble B pe3epB, MOryT ObiTb MNpMB/EYeHbl K paboTe B COCTaBe
TBOPYECKON rpynmnbl No pa3paboTKe cTpaTernyeckmx LOKyMeHToB AOY (nporpaMma passutus,
obpasoBaTefibHasi Mporpamma, MpoeKTbl), HOPMATMBHO-NPaBOBOM 6a3bl, a Takke MOoryT
NPYHUMATb y4acTUe B COBELLaHWSAX, B OpraHu3auuy 1 npoBeAeHUM PasnyHbIX MepPOnpUATUI
(neparornyeckoro M MeTOAMYECKOrO  COBeTa,  KPYrMiblX — CTOMOB,  MacTep-K/1accos,
nefarormyeckmX YTeHUA, KOHMEPeHLMA 1 T. 1.).

2.5. B CMMCOK /1L, 3aYMCMEHHbIX B COCTaB Pe3epBa, MO HEOGXOAMMOCTM BHOCSATCS
KOPPEKTVBbI B COOTBETCTBMM C pE3yNbTaTaMU MJAHOBO-MPOrHOCTUYECKON eATENbHOCTY
afAMVHMCTPALIMK MO PaboTe C PE3ePBOM M C YUYETOM POTaLMK KapoB.

2.6. Ha nuu, BKMOYEHHbIX B pe3epB, COCTaBMSETCH MHAMBMAYaIbHAs KapTa KapbepHOro
pocTa ¢ ykazaHumem ®. M. O. negarormyeckoro paboTHWMKa, YPOBHSI 06pa30BaHUsA, 3aHMaeMOid
[NOMKHOCTU W [O/MKHOCTK, Ha KOTOPYO NPEeTeHAYET, KBaIMMKALMOHHOW KaTeropmmn, cBeeHni
0 Kypcax MOBbILLEHMS KBaM(MKaLmM U NPOECCMOHaIbHOM NepenoaroToBKe, peKoMeHAaL NI
no  pesynbTaTaM  AUarHOCTMYECKMX  UCCNeAoBaHWiA  (MCUXOMNOMMYECKUX  TPEHWHIOB,
TECTUPOBaHMA) M TeMbl, MO KOTOPOW MeJarorvyeckuii  pabOTHWMK  OCYLLEeCTBAsET
camoo6pasoBaTe/ibHYH0 AeATeNbHOCTb.

3. ®opMbI 1 MeTOABI PadoTHI ¢ pe3epBoOM

3.1. PaboTa C pe3epBOM OCYLLECTB/ISETCA HA OCHOBE UHTEPAKTUBHOIO B3alMOZENCTBMSA C
MCNOMb30BAHNEM  MPAKTUKO-OPUEHTUPOBAHHLIX (POPM W METOAOB, HamnpaBfieHHbIX Ha
MOBbLILLEHNE YPOBHS MpPOg)ecCMOHanM3Ma, (OpPMMPOBaHWE W pPasBUTUE  YrpaBNEeHYECKMX
KOMMETEHLMIA.



3.1.1. OpraHu3aunoHHble hopMbl PaboThbI:

* YNPaB/EHYECKNIA KOHCATTUHT;

* YNpaBfeHYEeCKNIA KOYYUHT;

* posfieBble N 4enoBble Urpbl;

* PONEeBOE MOAENNPOBAHUE;

* MCUXO0/IOrnyeckoe oberefoBaHue;

* MpPaKTUKO-OPUEHTUPOBaHHbIE CEMUHAPDI;

* TPEHUHIU;

e MO3roBOI LUTYPM (6PEAHCTOPMUHT);

* KpyI/blii CTON;

* KypCbl NMOBbILIEHNS KBAM(PUKaLUN.

3.1.2. Anpaktuyeckune opmbl paboTbi:

* aHKETUPOBaHWUE;

* TecTUPOBaHME;

* peLleHve NPo6IeMHO-CUTYaLMOHHbIX 3afa4 1 pa3paboTka yrpaBieHYeCKUX PeLLeHWA;
* pa3paboTKa HOPMaTUBHO-NPABOBON 6a3bl M LJOKYMEHTOB CTPATErM4YeCcKOro Xapakrepa;
* [leflernpoBaHue nosIHOMOYMIA 1 UCMONTHEHME 0683aHHOCTEN PYKOBOAUTENS;

* 3KCMEepTHO-aHANUTMYECKass [eATeNIbHOCTb (MOAroToBKa OTYeTa O  pesyfnbTarax
camoo6cnenosaHmsa JOY, MOHWUTOPUHIOBblE WCCNEA0BaHUSA, AWArHOCTMYECKWME MNpoLesypbl,
3KCMepTM3a n T. n.).

3.2. CTpyKTypHble nogpasfeneHuns OY, obecneunsaroie (PopMUpoBaHNe N pasBUTUE
yrpaB/ieHY4eCKNX KOMMETEHLUMIA:

* efarornyeckunin CoBerT,;

* METOAMYECKNIA COBET;

* 3KCNepTHasa rpynna npu MeToLM4eckoM COBETE;

* METOAMYECKME 00beJMHEHNS MeAaroros (Mo Hanpas/IEHUAM AeATeNIbHOCTM);

* BpPEMEHHbIe TBOpYeCKMNe (MOBU/bHbLIE) FPYMIbI;

* LUKO/IAa HAYMHAIOLLLEro neaarora;

* LUKONa MeToamcTa.

3.3. B Uensx COBEPLUEHCTBOBaHWS 3HaHWIA MO 06pa3oBaTeNlbHOMY MEHEXKMEHTY
paboTHUKM [JOY, BKMIOYEHHbIE B COCTaB pe3epBa, OCYLIECTBNSIOT MHAVBUAYabHYHO
camMo06pa3oBaTe/bHyH0 AesTeNbHOCTb MO TeMe, COrNacoOBaHHOW C 3aBeAYHOLLMM.

4. lIokyMeHTanusi 1 OTYETHOCTH

4.1. TlonoXkeHne 0 (HOPMUPOBAHWUM YMpPaB/IEHYECKOro pe3epsa U 0 paboTe C /mMuamu,
BK/IKOYeHHbIMU B coCcTaB pesepsa JOY.

4.2. Tlpuka3 o0 popMmMpoBaH1N KapoBOro pesepsa.

4.3. TnaH paboTbl Ha Y4ebHbIA rof ¢ N1Lamu, BKIKOYEHHbIMU B COCTaB pe3epsa.

4.4. VIHamBnayasibHaa KapTa KapbepHOro pocTa Ha paboTHKKa, 3a4MCNEHHOr0 B pe3eps.

4.5. E>XerofiHblin 0TYeT 0 paboTe agMUHUCTpaumm AOY ¢ paboTHMKamu, 3a4UCNIEHHbIMU B
pe3epB ynpaBneHYeCKNX KaJpos.
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